March 5, 2015

In attendance: Principal Nelson, Logan Toone, Mrs Seager, Mrs. Prouty, Mrs. Barnes,
Mrs. Lee, Mrs. Hipwell, Mrs. McClure, Mrs. Szymanski, Mr. Bates

Celebrations:

* The Clearfield City Mayor came to visit with a Head Start representative.
* DIBELS growth for 4th-6th grade

Logan Toone

* Our job as a community council is to set academic goals based on data provided by
the district.

* Brainstorming school improvement plan ideas

0 Attendance

0 Reading (ELA)

0 We also reviewed last years school improvement plan

0 There is not a set number of goals, but the district will be asking all schools to
implement some district wide goals:

* District Goal #1: Increase the percentage of K-3 students at or above DIBELS end-
of-year composite score benchmark from 40% to 48% (27 students).

* District Goal #2: Reduce the percentage of students who are chronically absent
(10% or more days missed) from 16% to 14% (13 students).

* District Goal #3: Some sort of quality staffing goal

0 We also discussed the school-wide goal of having all benchmark students remain at
benchmark and students below benchmark will make progress toward benchmark.

o0 Trustland money will be about $29,500 for 2015-16.

0 We looked at our SAGE scores compared to other Title 1 schools. Math scores were
above our peer schools. ELA and science were considerable below other Title 1
schools.



* Extended Day Kindergarten Schedule
0 A team: Start of school to 1:25

0 B team: 11:25 to the end of school

o Traditional track will still be available
0 Ready Freddy

o Principal Nelson is also working with the district to do Kindergarten testing early
this year.

* Principal Nelson proposed two meetings in April on the 13th and 23rd.



