Holt School Community Council
Feb 6, 2020

1. Background Checks - parent letter reviewed regarding volunteer background
check, discussion about when they will be required, process (through DSD only).

2. CSI - Based in previous year's data, we have been designated as a Turn Around
School. Additional funding will be allocated to support improvement. Plan will be
developed based on needs. A vendor will be selected.

3. Math and Reading Programs — Currently looking a new math program: MATH
Ready. Principal Fluckiger met with MATH-Ready vendor. If we go this route, it will
align math from grade to grade. Grade level teams focusing on identifying essential
standards. Any program adopted will be used to support learning of the essential
standards. Educators at Holt are working hard in their grade-level teams and in
PLCs.

4. Goals

a. Funding $48,702 ballpark
b. Cost of paraprofessionals ($10,000-12,000 per para)
c. Review Current Goals and Progress
d. Determine New Goals

i.Work STEM in goals

i.Science

iii.Reading -6% growth DIBELS

iv.Math -growth

MOY Acadience (DIBELS) data shared -seeing good growth (8% overall) 40%-blue
(highest ever) 30%-red (lowest ever)
Teachers are training to improve small group instruction.



